
 

Using Data Dashboards to Monitor Student Progress 
Turning Student Data into Meaningful Instructional Decisions 

 

Purpose & Overview 
Data dashboards have become an essential tool for educators to organize, visualize, and analyze 
student performance data. Rather than reviewing multiple reports separately, dashboards allow 
teachers to view student progress in one location, making it easier to identify trends, monitor 
growth, and make informed instructional decisions. 

For special education teachers, interventionists, and case managers, data dashboards can provide 
a clear picture of: 

●​ IEP goal progress 
●​ Academic growth 
●​ Intervention effectiveness 
●​ Behavior trends 
●​ Attendance patterns 
●​ Assessment performance 

The purpose of this guide is to help educators use data dashboards effectively to support student 
achievement, adjust instruction, and monitor progress toward individualized goals. 

 

Instructional Outcomes 
Teachers will be able to: 

●​ Understand the purpose of data dashboards 
●​ Identify key data points to monitor 
●​ Recognize trends and patterns in student performance 
●​ Use data to make instructional decisions 
●​ Communicate progress effectively with families and IEP teams 

 

What is a Data Dashboard? 



 
A data dashboard is a visual tool that organizes student information into charts, graphs, and 
summaries that can be reviewed quickly. 

Instead of looking at multiple spreadsheets and reports, teachers can use dashboards to answer 
important questions such as: 

●​ Is the student making progress? 
●​ Which skills are improving? 
●​ Where are learning gaps occurring? 
●​ Is the intervention working? 
●​ Are additional supports needed? 

 

Key Data Sources to Include 
A strong student dashboard may include: 

Academic Data 

●​ Classroom assessments 
●​ Benchmark assessments 
●​ Reading levels 
●​ Math performance 

IEP Data 

●​ Goal progress 
●​ Service delivery information 
●​ Progress monitoring results 

Behavioral Data 

●​ Behavior incidents 
●​ Frequency counts 
●​ Replacement behavior progress 

Attendance Data 

●​ Absences 
●​ Tardies 
●​ Participation patterns 

 



 

 

Student Progress Dashboard Example 

Data Area Current 
Performance 

Previous 
Performance 

Trend Instructional Action 

Reading 
Comprehension 

68% 55% Improving 
↑ 

Continue intervention 

Math Problem 
Solving 

52% 54% Stable → Increase guided 
practice 

IEP Goal #1 4/5 trials 3/5 trials Improving 
↑ 

Continue monitoring 

Attendance 94% 89% Improving 
↑ 

Maintain 
communication with 
family 

Behavior 
Referrals 

1 4 Improving 
↓ 

Continue behavior 
supports 

 

Looking for Patterns in the Data 
Effective data review goes beyond looking at individual scores. 

Teachers should look for patterns such as: 

Consistent Growth 

The student is improving over time. 

Example:​
Reading comprehension increases from 45% → 55% → 68%. 

Instructional Decision:​
Continue current intervention. 

 

Plateauing Progress 

Student performance remains unchanged. 

Example:​
Math scores remain between 50%-55% for several weeks. 



 
Instructional Decision:​
Review intervention intensity and instructional strategies. 

 

Regression 

Student performance decreases. 

Example:​
Behavior incidents increase after schedule changes. 

Instructional Decision:​
Investigate potential triggers and adjust supports. 

 

Real Classroom Scenarios 

Scenario 1: Reading Intervention Success 

A teacher reviews the dashboard and notices: 

●​ Reading fluency increased 
●​ Comprehension scores improved 
●​ Goal progress is on track 

Decision: 

Continue the intervention and begin increasing independent reading opportunities. 

 

Scenario 2: Intervention Not Producing Growth 

A student receives math intervention for six weeks. 

Dashboard data shows: 

●​ Minimal improvement 
●​ Ongoing errors in computation 

Decision: 



 
Modify intervention strategies and increase progress monitoring frequency. 

 

Scenario 3: Behavior Trends Emerging 

A dashboard reveals behavior incidents occur most often during independent work periods. 

Decision: 

Provide additional structure, visual supports, and check-ins during independent work. 

 

Questions to Ask During Data Review 
When reviewing dashboard data, consider: 

Student Performance 

●​ Is the student making progress? 
●​ Which skills are improving? 
●​ Which skills remain challenging? 

Instruction 

●​ Is the intervention producing results? 
●​ Does instruction need adjustment? 
●​ Are accommodations being implemented consistently? 

IEP Goals 

●​ Is the student progressing toward mastery? 
●​ Are goals still appropriate? 
●​ Is additional support needed? 

 

Data Dashboard Best Practices 
Teachers should: 

●​ update data regularly 
●​ focus on trends rather than single scores 



 
●​ use multiple data sources 
●​ document instructional decisions 
●​ share relevant information with team members 

Remember: 

Data should drive decisions not simply be collected. 

 

Student Reflection Connection 
Students can also participate in reviewing their progress. 

Questions students may answer: 

●​ What skill am I improving? 
●​ What goal am I working toward? 
●​ What strategy is helping me succeed? 
●​ What is my next learning goal? 

Including students in data discussions can increase motivation, ownership, and self-advocacy. 

 

Teacher Reflection 
☐ Am I reviewing student data consistently? 

☐ Am I looking for patterns instead of isolated scores? 

☐ Are instructional decisions based on data? 

 ☐ Am I monitoring IEP goal progress regularly? 

☐ Are students involved in understanding their growth? 

☐ Am I communicating progress with families and team members? 

 

Connection to Special Education and Intervention Planning 



 
Data dashboards help educators: 

●​ monitor IEP goals 
●​ evaluate intervention effectiveness 
●​ identify student needs 
●​ make informed instructional decisions 
●​ prepare for IEP meetings and progress reports 

When used effectively, dashboards transform data into actionable information that supports 
student success. 

 

Closing Reflection 
Data dashboards are more than organizational tools, they are decision-making tools. By regularly 
reviewing and analyzing student data, educators can identify strengths, address challenges early, 
and ensure that instruction, interventions, and supports are meeting the needs of every learner. 

 

Quick Action Step 

This week, select one student and review: 

✔ Academic Data​
✔ IEP Goal Progress​
✔ Behavior Data (if applicable)​
✔ Attendance Data 

Then ask: 

"What is this data telling me, and what should I do next?" 

That simple question turns data into meaningful action. 

 


