
 

Understanding Compensatory Education Services 
A Practical Guide for Identifying, Planning, and Implementing Services to Address 
Missed Educational Opportunities 

 

Purpose & Overview 
This guide supports educators in understanding compensatory education services and their role in 
addressing educational opportunities that students may have missed due to a failure to receive 
required special education services, accommodations, related services, or supports. 

Compensatory education is designed to help a student recover skills, services, or educational 
benefits that may have been lost when a school district was unable to fully implement a student's 
IEP or provide a Free Appropriate Public Education (FAPE). 

The purpose of this guide is to help educators understand when compensatory education may be 
considered, how decisions are made, and how services can be planned to support student 
progress. 

 

Instructional Outcomes 
Effective use of this guide helps educators: 

✓ Understand the purpose of compensatory education services 

✓ Recognize situations that may warrant consideration of compensatory services 

✓ Participate effectively in service planning discussions 

✓ Understand the connection between missed services and student impact 

✓ Improve documentation practices 

✓ Support student recovery and educational progress 

 

Understanding Compensatory Education Services 



 
Compensatory education services are additional educational supports provided to address 
educational losses that may have occurred when required services were not delivered. 

Compensatory services are intended to: 

●​ Address learning gaps 
●​ Recover missed instructional opportunities 
●​ Support progress toward IEP goals 
●​ Help students regain educational benefits that may have been lost 

Important Consideration 

Compensatory education is not intended to "punish" schools or simply make up minutes on a 
one-for-one basis. 

Instead, teams consider: 

●​ What services were missed 
●​ How long services were missed 
●​ The impact on student progress 
●​ The student's current needs 
●​ What services are necessary to address any educational loss 

 

Situations That May Lead to Compensatory Education 
Discussions 
Compensatory education may be considered when students experience: 

Situation Example 
Missed Special Education 

Services 
Student did not receive required instructional services 

Missed Related Services Speech, OT, PT, counseling, or other services were not 
delivered 

Failure to Implement the IEP Accommodations or supports were not consistently 
provided 

Extended Service Interruptions Significant disruption in service delivery 
Placement Errors Student was placed in an inappropriate setting 

Compliance Concerns Educational services were not provided as required 

Not every missed service automatically results in compensatory education. Teams must examine 
the educational impact on the student. 



 
 

Factors Teams Consider When Making Decisions 
When reviewing potential compensatory services, teams often examine: 

Service Delivery Records 

Review: 

●​ Service logs 
●​ Attendance records 
●​ Therapy documentation 
●​ Scheduling information 

Student Progress 

Consider: 

●​ Progress toward IEP goals 
●​ Academic performance 
●​ Functional performance 
●​ Behavioral progress 

Educational Impact 

Questions may include: 

●​ Did the missed services affect student progress? 
●​ Were there measurable learning losses? 
●​ Did the student continue making progress despite service interruptions? 

Current Student Needs 

The team focuses on what supports the student currently needs to recover lost educational 
opportunities. 

 

 

Compensatory Education Decision-Making Guide 



 
Question Information to Review 

What services were missed? Service logs and IEP documentation 
How much service was missed? Dates, frequency, and duration of interruptions 

Did the student experience educational 
impact? 

Progress monitoring, assessments, and 
observations 

What skills may have been affected? Goal progress and present levels 
What services are needed now? Current student performance and needs 

How will recovery be monitored? Progress monitoring plan 

These questions help teams make individualized decisions rather than relying solely on the 
amount of missed service time. 

 

High-Impact Practices for Educators 

Maintain Accurate Documentation 

Strong documentation is essential. 

Examples include: 

●​ Service logs 
●​ Attendance records 
●​ Progress monitoring data 
●​ Communication records 
●​ Accommodation implementation documentation 

Monitor Student Progress Consistently 

Progress monitoring helps determine whether service interruptions have affected student growth. 

Focus on Educational Impact 

Teams should examine: 

●​ Student performance before the interruption 
●​ Student performance during the interruption 
●​ Current levels of performance 

Collaborate with Families 



 
Families should be informed and involved in discussions regarding service interruptions and 
recovery planning. 

 

Compensatory Services in Practice 

Situation 

A student receives speech-language services as part of the IEP. Due to staffing shortages, the 
student misses several weeks of services. 

Team Review 

The team reviews: 

●​ Speech service logs 
●​ Progress monitoring data 
●​ Current communication skills 
●​ Teacher observations 
●​ Parent input 

Team Decision 

The team determines that additional speech services are needed to address lost opportunities for 
skill development. 

Recovery Plan 

The plan includes: 

●​ Additional speech sessions 
●​ Progress monitoring 
●​ Regular team review 

Outcome 

The student receives targeted support designed to address the educational impact of the missed 
services. 

 

Teacher Implementation Reflection 



 
When discussing compensatory education services, educators may consider: 

☐ Have service interruptions been documented accurately? 

☐ Have I reviewed student progress data? 

☐ Is there evidence of educational impact? 

☐ Have parent concerns been considered? 

☐ Are current student needs driving the discussion? 

☐ Has a plan been developed to monitor recovery? 

☐ Is documentation complete and organized? 

Ongoing reflection helps support fair and individualized decision-making. 

 

Supporting Student Recovery and Progress 
When compensatory services are provided, teams should focus on: 

✓ Addressing learning gaps 

✓ Recovering missed educational opportunities 

✓ Supporting IEP goal progress 

✓ Monitoring student growth 

✓ Adjusting supports when needed 

✓ Collaborating with families and service providers 

✓ Maintaining student-centered decision-making 

The goal is not simply to replace missed services but to ensure the student receives the support 
necessary to make meaningful educational progress. 

 

Connection to IEP Implementation and Compliance 



 
Understanding compensatory education supports: 

●​ IEP implementation 
●​ Progress monitoring 
●​ Service delivery documentation 
●​ Compliance reviews 
●​ Parent communication 
●​ Educational planning 
●​ Student recovery planning 
●​ FAPE considerations 

Strong documentation and data collection help teams make informed decisions regarding 
compensatory services. 

 

Key Takeaway 
Compensatory education services are designed to address educational opportunities that may 
have been lost when required special education services were not provided. Effective teams 
focus on educational impact, student progress, and current needs rather than simply calculating 
missed service minutes. By reviewing data, collaborating with families, and developing 
individualized recovery plans, educators can help ensure students receive the support necessary 
to continue making meaningful educational progress. 

 


